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Pricing Solutions uses data and analytics to help 
banks structure more profitable deals and streamline 
the price setting and deal negotiation process.

Pricing Solutions for Finance: 
Data-driven pricing optimization 
for commercial banks



Get started
To learn more about our suite of pricing solutions, 
contact us at contact@periscope-solutions.com  
or visit www.mckinsey.com/periscope
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Pricing Solutions uses proprietary 
benchmarks and advanced 
analytics to automate core 
pricing processes and optimize 
negotiations, and achieve 
superior pricing performance.

Pricing in commercial banking presents a delicate 
and complex challenge. Banks dealing with large 
sales teams, a diverse and demanding client base, 
and a complex service offering struggle to steer 
pricing decisions and end up relying solely on the 
experience of their sales network.

However, banks that utilize big data and advanced 
analytics to deploy relationship pricing strategies 
stand to re-gain control, beat the market, and grow 
their business.

Pricing Solutions offers a turn-key approach to 
capture this opportunity. We enrich a bank’s data 
with proprietary benchmarks and machine learning 
analytics to provide decision-makers with the 
relevant insights they need to overcome typical 
behavioral biases.

Pricing Solutions helps boost sales productivity 
by embedding core pricing activities (e.g. scenario 
planning, multi-product profitability simulation) directly 
into the CRM platform, and setting up a dedicated 
approval workflow and administration features to help 
banks regain control of pricing decisions.

Why Pricing Solutions?
Relationship pricing
Pricing Solutions helps banks move from a  
product-siloed approach to a client-centric pricing 
strategy. Our tools centralize all pricing-related 
data and combine it with external benchmarks to 
help banks develop and implement comprehensive 
pricing policies.

Unrivaled data and analytics
Our proprietary algorithms apply the insights from 
the McKinsey Pricing practice – and the experience 
of more than 550 pricing experts around the world 
– to provide step-by-step guidance during pricing 
negotiations (e.g. target prices based on similar 
deals, alternative product configuration, deal 
scoring) and avoid typical behavioral bias.

Long-term capability building
Our experts work with managers and their teams 
to develop the best practices and muscle memory 
necessary to react to current and future pricing 
challenges. When using our tools, companies 
benefit from McKinsey’s leadership support, 
change management experience, and capability-
building expertise.

5-10% 
Revenue improvement

Pricing Solutions for Finance 
by the numbers:

5-10% 
EVA increase
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